Arkansas CoP Presentation

“Implementing Statewide Activities to Reduce Healthcare Disparities.”

· Please provide a brief overview of the approach you used during your statewide activities.  If you are willing, please share your baseline, interim 1 and 2 rates.
· Underserved Baseline Rate 57.17%

· Interim 1 3.51% improvement from baseline rate

· Interim 2 3.35% improvement from baseline rate
· What specific strategies did you use to improve your statewide rates? 
· Academic Detailing

· Cold Calls

· Intervention/Education Tools

· Exhibits/Presentations

· Project Packet Mailouts

· Quality Focus/Journal Articles
· Discuss any barriers you encountered and how were you able to overcome them?
· Getting past the gate keepers to the actual provider or nursing staff

Discuss any resources that you would like to share on the call

· Arkansas Chronic Illness Collaborative

· OMH CLAS Curriculum Modules

· New Care Management Packets

· Anything else you would like to share?
Lessons learned:  Focus on the actual patient caregiver, rather than office personnel.  

