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“Next Steps in Task 1d2”

· Please describe how you are continuing to work with your practitioners/practice sites now that Theme completion is over?
· We’re still encouraging providers to finish themes 
· Using the post-assessments as teaching tools 
· Providers revisit questions that lead to introspection
· Concentrate first on those who completed themes
· Follow up with those who have not logged-on to either ThinkCulturalHealth or QualityInteractions
· Starting November 1 
· Using same approach implemented for recruitment: personal email; phone call; letter
· Attaching electronic gifts to all email messages; ie, how to register for and log on to DoQ-IT U; its diabetes care management tool  (physicians gravitate to this information)
· Have you used any resources to assist you with this process?
· Yes. It helps to collect pieces of relevant information (articles, tools, etc.) that can be attached as single documents to an email. 
· Great sources include: UQIOSC, MEDQIC, and information from list-serves, including Physician Office listserve, CLAStalk-list, and Georgetown University’s social marketing list serve( soc-mktg@listproc.georgetown.edu)
· Other sources: CDC, AHRQ, and contractors (SAIC; SRA)
· See e-mail from AHRQ with comprehensive list of resources
· Contacts:  build relationships and share the wealth
· Please describe how you are continuing to work with your practitioners/practice sites on statewide activities?
· Our statewide activities during this scope of work have focused on collaborative projects and initiatives.  We work with stakeholders rather than individual practitioners, although I make it a point to distribute diabetes-related materials, particularly Spanish versions, whenever I’ve given a workshop on the OMH modules.
· A one-of-a-kind activity involved joining the planning committee for Central Virginia’s Inaugural Latino Health Summit, which targeted providers in this area of the state.  
· A personal touch enlivens our work; and in return, we convey passion and genuine conviction.  This is really important when selling ideas.  

· Have you used any resources to assist you with this process?
Social marketing: the CDCs social marketing tool- CDCynergy is a great resource for learning about this discipline.  I was hungry to learn, so I found a way to attend a Train-the-Trainer workshop on CDCynergy given in Washington, DC.  I also took a “Marketing Public Programs” 2-day training that offered an overview of social marketing and an opportunity to learn how to apply its methodology.

· What specific suggestions/tips can you share with QIOs regarding maintaining the momentum for this Task?
Show passionate commitment to cultural competency.  

Knowing the material isn’t enough. You have to care and make it a personal mission to transform the system one conversation at a time.

There is scientific evidence that the power to influence hinges on genuine conviction.  

There is scientific evidence for this claim. If anyone’s interested in learning more, I can recommend a book written by a cutting-edge Harvard professor.  

· What type of feedback are you receiving from your practices or the community regarding this Task?
Cultural competency and the CLAS Standards are generating a “Buzz” in our state. Providers are becoming increasingly aware of this topic. Those who actually take the training say that they found it interesting and useful. 

Some comments:

· Website is organized and easy to navigate

· It provides good information

· Liked the materials and interaction

· The training is timely

· This is an important subject that all healthcare organizations should know about

· The volume of material covered is easy to understand

· It is always exciting to learn or re-educate myself on providing better care to our patients

· My husband is a teacher. We are both concerned with our inability to communicate with our students/patients. Also, other staff are concerned that our instructions are not understood. Hopefully, this is a beginning to better understanding of different cultures.

My sense is that changing the office environment will take time. It may help to focus on high priority changes (improved communication) and reinforce a short list of best practices.   

·  Do you have any success stories from your practitioners/practice sites to share with other QIOs of interventions/improved outcomes related to this Task?
Dr. Bruce Mayer (see the October 5th edition of AQHA Matters)
· Did/do you plan any type of celebration with your practitioners and practice sites?
Our QIO will hold an “Outcomes Conference” in December .

· Have you completed all your CLAS Post Assessments?
We have almost completed the CLAS Post Assessments for the practices that took the required modules. We have 2 practices that took the Quality Interactions modules recently. We are confident that we’ll be able to get these post-assessments.  There is 1 post-assessment in the works (office manager is swamped). We have 23 completed post-assessments.  We will begin focusing on post-assessments for IPG that did not take the training after October 31st. 

· Is there anything else you would like to share?
· Show that you care about cultural competency and the CLAS Standards; you have to believe in the message you deliver

· Be willing to respond at a moment’s notice

· Embrace the attitude that you are will do whatever it takes to identify and respond to the needs of your target audience 

A Gift for QIOs:

Agency for Healthcare, Research, and Quality

Center for Primary Care, Prevention, and Clinical Partnerships

AHRQ Prevention Materials - electronic versions

Good afternoon Ms. Mayer, 

My name is Claire Kendrick and we met at the AHRQ Annual meeting at the AHRQ Prevention Booth. You had mentioned your interest in our products and receiving some of them electronically so here is our website. All of the following products are available as HTML versions as well as PDF.  

www.preventiveservices.ahrq.gov <http://www.preventiveservices.ahrq.gov/>  

Tools & Resources

Clinical Decision Support Tools for Improving Quality of Care

Health Care Systems, Clinicians, and Office/Clinic Staff

Pocket Guide to Clinical Preventive Services, 2007 <http://www.ahrq.gov/clinic/pocketgd.htm> -New!

Electronic Preventive Services Selector (ePSS) <http://epss.ahrq.gov/> 

Adult Preventive Care Timeline (PDF File <http://www.ahrq.gov/ppip/timelinead.pdf> , 100 KB; Text Version <http://www.ahrq.gov/ppip/timelinead.htm> )

Marketing Tools for Preventive Services <http://www.ahrq.gov/ppip/marketing.htm> -Updated with information for 2007 Clinical Guide 

Health Care Consumers

Men: Stay Healthy at Any Age <http://www.ahrq.gov/ppip/healthymen.htm>  (en español <http://www.ahrq.gov/ppip/healthymensp.htm> ) --> recently updated, Spring 2007 

Women: Stay Healthy at Any Age <http://www.ahrq.gov/ppip/healthywom.htm>  (en español <http://www.ahrq.gov/ppip/healthywomsp.htm> ) --> recently updated, Spring 2007 

Pocket Guide to Good Health for Adults <http://www.ahrq.gov/ppip/adguide/>  (en español <http://www.ahrq.gov/ppip/spadguide/> ) --> in process of being updated, release 2008 

Pocket Guide to Good Health for Children <http://www.ahrq.gov/ppip/childguide/>  (en español <http://www.ahrq.gov/ppip/spchguide/> ) --> in process of being updated, release 2008

Pocket Guide to Staying Healthy at 50+ <http://www.ahrq.gov/ppip/50plus/>  (en español <http://www.ahrq.gov/ppip/50plussp/> ) --> in process of being updated, release 2008

AHRQ offers co-branding options that allow organizations to reprint materials at their expense for distribution to their members.  This allows them to add their logo to the publication.  There is no charge to do this, other than printing expenses and AHRQ will provide the print file for the document.

Please let me know if I can help you with anything else. 

Thank you, 

Claire
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