[image: image1.png]—niaoar





[image: image2.png]



Dear Physician,

Here is a complimentary Strategic Planning Tool we developed especially for your practice.  This simple tool will help you create an action plan to achieve your goals for providing culturally competent healthcare over the next year(s). 

The Strategic Planning Tool is set up in an easy-to-use framework that maps out what to do and how to do it: 

Purpose:

Assist your practice in meeting and sustaining conformance with Standard #8 of the Office of Minority Health’s National Standards for Culturally and Linguistically Appropriate Services (CLAS) in Health Care which states, “Health care organizations should develop, implement and promote a written strategic plan that outlines clear goals, policies, operational plans and management accountability/oversight mechanisms to provide culturally and linguistically appropriate services.”

This tool will help you develop:

· Your organization’s mission statement

· Your organization’s vision

· Your organization’s values

· Your organization’s objectives, goals and action plan

· A SWAT analysis (strengths, weaknesses, opportunities and threats) of your organization

The tool contains:

· Guidelines for developing a strategic plan for your practices with 

· Brief examples of what you might cover in your own plan

· How to analyze your plan design to determine your focus

· Two, easy-to-use strategic plan templates, with instructions

· Electronic 

· Hardcopy 

     There’s no one way to conduct strategic planning, so don’t worry if your practice or plan 

     doesn’t follow this outline exactly.  The important thing is to have a plan and to work toward 

     achieving your goals.  

     Need help?  Please feel free to contact Laura Gamba at 800-564-7490, extension 3920 if you  

     have any questions or wish additional help. 
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