Rhode Island Task 1d2 

“Wrapping Up Theme Completion”

· RI 5.3 % underserved population
Team:    Project Coordinator
               Analyst

               Director of Outpatient Quality Improvement
IPG

· Needed 20 practices for our IPG- recruited 21 practices
IPG Contract requirements: 16 providers complete Theme 2 



        
     16 providers/ administrators complete Theme 3

Theme Completion as of 8/7/07:

· 11 Providers completed Theme 1

· 15 Providers completed Theme 2

· 16 Practices completed Theme 3


Strategies for Theme Completion

· Multi-prong approach
1. Culture & Health Tip of the Month w/gentle reminders
2. Post-card reminders (QIOSC Tool)
3. Fax Reminder (QIOSC Tool)
4. On-site visits for face-to-face encouragement
5. Physician to physician follow up phone call
6. Certificate of Completion Plaque
7. Full-page ad congratulating practices who have completed the training in the RI Monthly Magazine (Excellent incentive!)
8. When all else fails: CHOCOLATE!
Barriers Encountered:

· Project in state of transition in March with new project coordinator:                               - took time to learn the project and  “players” (CT QIO a big help!)

· Competing physician projects, i.e. EHR implementation, office relocation, certification exams, CME’s not enough of incentive                                                                                                    - onsite visits helped to meet the staff, remind them of the project and offer encouragement                                                                                                             - prioritized IPG list to target last remaining physicians (8) i.e. most likely to complete training                                                                                                        - follow up phone call “physician (who had already completed training) to physician”

· Transition of staff that have committed to theme completion                                          - by reconnecting with offices finding out who of the office staff had left                             - establishing relationship with office manager

Lessons Learned:
· Include a “Competing Priorities” assessment when recruiting IPGs

· Encourage 1 or 2 group sessions and offer an incentive to make it worthwhile

· Engage office manager immediately (A QIO’s greatest ally!)

Helpful Resources:  

· Reminder tools from the QIOSC that were very visual, identifiable: used for mailings, faxes

· Compiling resources from MedQic, UQIOSC and QIO community

· Certificate of Completion Plaque

· Recognition in RI Monthly “Health Issue” as practices trained in cultural competency- September

· Copy of book The Spirit Catches You and You Fall Down by Ann Fadiman

· Copy of book on Culture & Clinical Care for each practice

Specific Suggestions for QIO’s

1. On-site visits critical ~ do not assume your IPGs have this project on their radar screen (or if they even remember the project!)

2. Need face-to-face with docs to keep them on task

3. Office Managers are our greatest Allies!

Last Thoughts…

· Challenging project

· Fine line to walk between encouragement & harassment!

· All providers who completed felt training worthwhile 
